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A Customized Workshop for the Board Members, Trustee Members and the Superintendents 

of the Southampton Union Free School District and the Tuckahoe Common School District 
  

January 9, 2013 
7:00 PM 

Rogers Memorial Library 
 

Workshop facilitators, the SES Study Team: 
Dr. Paul M. Seversky 
Mr. Douglas Exley 

Mr. Sam Shevat 
 

AGENDA 
 

1. Welcome by the President of the Southampton UFSD Board of Education, Ms. Heather McCallion 
Welcome by the Chairperson of the Tuckahoe Common School District Board of Trustees,        
                              Dr. Daniel Crough 

 
2. The guiding study question crafted collaboratively by both school districts is: 

 
WOULD INSTRUCTIONAL OPPORTUNITY BE ENHANCED FOR ALL STUDENTS 
AT A SIMILAR OR REDUCED COST TO TAXPAYERS BY COMBINING THE TWO 

DISTRICTS? 
 

3. What are the key data, topics, or questions that our communities need to address 
about a possible reorganization of the Southampton and Tuckahoe School 
Districts into one school district?  

 
      Outcomes:    1.   A rank-ordered tool that the two districts can use to focus their continued 

discussions, analysis, and actions together. 
 2.   A blueprint for the work of the Joint Community Advisory Committee from both 

districts as the community members work with the SES Study Team to accomplish 
the Reorganization Study.  

 
4. Particulars about the Study Process: 

9 Joint Community Advisory Committee 
9 Draft Timeline 
9 Transparency and Public Communications throughout the study 
9 Information about school district reorganization  

 
5. Closing Thoughts by: 

Chairperson of the Board of Trustees, Tuckahoe Common School District, Dr. Daniel Crough 
President of the Board of Education, Southampton Union Free School District, Ms. Heather 
McCallion 
Superintendent of Tuckahoe Common School District, Mr. Chris Dyer 
Superintendent of Southampton Union Free School District, Dr. Richard Boyes 
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On January 9, 2013 the Southampton UFSD and Tuckahoe Common School Boards of 
Education and Superintendents worked together in a public workshop session to answer 
the following question: 
 

What are the key data, topics, or questions that our communities need to address 
about a possible reorganization of the Southampton and Tuckahoe School Districts 

into one school district? 
 

The purpose of the effort was to create a written tool by the Boards and Superintendents 
that will guide the school district reorganization feasibility study.  The written tool also is 
valuable to engage public discussion and staff discussion about the short range and long 
range future efforts of the school districts. 
 
All of the ‘answers’ to the workshop question provided by the Board of Education 
Members, Trustees, and Superintendents are important.  All are listed in this workshop 
outcome report.  The rank-ordering of the ‘answers’ by the Boards and Superintendents is 
a preliminary scan. The scan suggests which of the items might be given priority 
collaborative attention by the study, district, and community in its consideration of a 
possible reorganization of both school districts. 
 
Planning for a people-service organization is not a static effort.  The ‘life’ of a school 
district serving the young people and community is dynamic. It often is influenced by 
variables over which the district and community have no direct control.  Such variables 
include future pupil enrollments, State policy about school funding, and the economy.  
This guide that lists the values expressed by the leadership of the school districts will help 
focus the development of the feasibility study, and may help community discussion of a 
very important public policy decision the Boards of Education and both communities will 
face over the coming months. 
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What are the key data, topics, or questions that our communities need to address about 
a possible reorganization of the Southampton and Tuckahoe School Districts 

 into one school district? 
 
 

Category 
Rank 
Order  

Key Questions/Data Identified and Rank-Ordered by the Southampton and Tuckahoe 
 Boards of Education and Superintendents on January 9, 2013 

Category:  The Education Program 
5 Examine how to use the current facilities to serve all the students in a reorganization. 

 
7 What are the opportunities and challenges with respect to student athletics, co-curricular activities, 

and music and drama? 
 

8 What programs could be enhanced/created for special education students---will reorganization help 
more special education students to be served in the home district compared to placements outside the 
district? 
 

10 What might be the impact for students with as little disruption as possible? 
 

10 How can reorganization enhance the long term vision of the Boards, staffs, and communities and its 
implementation for the benefit of the students? 
 

10 What are the similarities and differences in the philosophies, missions, visions and goals of both 
school districts? 
 

11 Are there increased programs or services for the communities with a reorganization (example: adult 
education opportunities)? 
 

11 Can a reorganization optimize the capacity and the opportunity for students in both current school 
districts if reorganized into one that might not be achieved by either district on its own separately? 
 

12 How does a reorganized district blend the academic curriculum? 
 

13 Clear understanding of the program opportunities for all students.  
 

14 With a larger pool of students can courses that are now ‘marginal’ in enrollment size be more cost-
effective to deliver in a reorganized school district? 
 

17 How might we mesh both the instructional and support technology in a reorganized school district? 
 

19 An understanding of how the academic programs are meshed at the earlier elementary years and 
enhanced at the secondary years. 
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Category:  Personnel and Support Programs 
2 What might happen to the staff in a reorganization? 

 
12 What are the processes that would impact staff if there is a reorganization? 

 
13 What might be the impact on the current APPR plans/teachers skill development plans in a 

reorganized school district? 
 

15 What might be the impact on food service operations? 
 

16 What would a transportation plan look like in a reorganized school district? 
 

Category:  Finance 
1 What might be expected to be the impact on property tax rates and other financials with a 

reorganization? 
 

9 What are the financial incentives that would support a reorganization? 
 

17 What are the conditions of the facilities in both districts? 
 

18 What might be a long term planning process to protect the long term viability of a reorganized school 
district? 
 

20 What is the status of any civil liabilities with either school district? 
 

Category:  Community and Governance 
3 Understanding of the types of reorganization and/or dissolution. 

 
3 What might be the structure of organization for students, staff and the Board of Education?  

Governance? 
 

4 Can we move forward together in a respectful manner in an open-minded and fair way to build upon 
the culture, uniqueness, traditions and identity of both school districts to create a new school district 
identity? 
 

6 What is the timeline for a community reorganization decision and the timeline for a possible 
implementation of a reorganization? 
 

19 What unknowns will still exist at the conclusion of the feasibility study? 
 

20 How might a reorganization influence foundations that presently support the school districts? 
 

20 Is there any residual impact on other local governments if a reorganization was approved by the 
communities? 

 


